NEOS (NEO OS) — PRE-SEED INVESTMENT MEMORANDUM V21.0 (BUILD: MOUNT DOOM)
1. Executive Summary, Leadership Bench & Commercial Governance

SaaS Sprawl Pain, Verified Core Team, $0 Burn V1.0 Execution, Board & Hiring Plan

THE PROBLEM & SOLUTION: UNIVERSAL CLOUD WORKSPACE OPERATING SYSTEM

Modern enterprises juggle 8-14 fragmented Saa$ tools ($3,200+/employee/yr) losing 4.2 hrs/wk in context switching. Furthermore, legacy Western SaaS completely
ignores 350M+ users requiring Jalali (Solar Hijri) or Lunar calendars and multi-currency ledgers. Neos unifies docs, relational databases, CRM, accounting, and WebRTC
video into one browser-native operating system. Version 1.0 (Build: Mount Doom) comprising 25k+ lines of TypeScript was built with $0 external capital burned, proving
world-class engineering execution velocity.

Verified Core Leadership Bench (100% Commitment, $0 Burn V1.0 Execution)

SYSTEMS ENGINEERING & ALGORITHMIC R&D GLOBAL COMMERCIALIZATION & DESIGN ERGONOMICS
* Pourya Omidian — Founder & Chief Systems Architect * Amir Reza Ghanbari Samni — Head of International Relations

Full-stack systems execution: engineered reactive WebOS windowing (60 Cross-border trade negotiation specialist; directs global partnerships, cross-
FPS), Firestore real-time sync, P2P WebRTC media pipelines, accounting, and border commercial strategy, institutional deal syndication, and enterprise
security sandbox ($0 capital burned). distributor channels.
» Sogol Mohammadyar Kharaghani — Head of Research & R&D Advisor » Parya Omidian — Lead UI/UX & Design Systems Architect

Specialist in mathematical optimization and computational indexing; directs Human-computer interaction specialist; architected the Neos design system
high-precision astronomical multi-calendar algorithms and sub-millisecond tokens, desktop windowing ergonomics, icon systems, and bi-directional RTL/
currency normalization. LTR responsive layouts.

Post-Seed Hiring & Sales Quota Plan (Allocated 15% ESOP Pool, 4-Yr Vesting)

Enterprise AE/ GTM Lead Customer Success Lead Sr. Cloud Reliability Eng. SOC 2 & Compliance Officer

Q1 Post-Seed | 2.5% ESOP Q1 Post-Seed | 2.0% ESOP Q2 Post-Seed | 2.5% ESOP Q2 Post-Seed | 1.5% ESOP

$600k annual ARR quota; drives Owns 15-min 1-click migration SLAs, 90- Global WebRTC TURN node clusters, Directs AICPA SOC 2 Type Il external
outbound MEDDICC sales, channel day pilot health scores, and >120% NRR Cloud Run autoscaling & 99.99% audit certification & GDPR Article 17/20
partners & high-ARPA deals. account expansion. enterprise uptime SLA. operations.

Cap Table & Governance: 85% Founders / 15% ESOP | Board: 2 Founder Seats + 1 Lead Investor Seat | 100% Clean IP (0% Debt).
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NEOS (NEO OS) — PRE-SEED INVESTMENT MEMORANDUM V21.0 (BUILD: MOUNT DOOM)
2. Product Execution Proof, Pilot Cohort & Case Studies

Shipped V1.0 Benchmarks, 8-Account Design Partner Pilot Pipeline & Quantified Case Studies

PRODUCTION EXECUTION PROOF: SHIPPED V1.0 MASTER RELEASE ($0 CAPITAL BURNED)

Neos is not an unbuilt concept. The full V1.0 production platform is live: 25k+ lines of TypeScript, 22 built-in applications, zero-dependency WebRTC media engine, and real-
time Firestore sync built end-to-end with $0 external capital spent.

Verified Laboratory Technical Benchmarks & Telemetry
Measured Value

Performance Benchmark

Industry Standard
60.0 FPS (< 16.6ms) 30-45 FPS

Neos Technical Architecture Advantage
Window Manager Frame Rate Hardware-accelerated CSS transforms + rAF scheduling.

Firestore Global Sync Latency < 84ms Global Avg 250-500ms Optimistic client cache updates + delta synchronization.
Memory Footprint (Idle OS)

P2P WebRTC Media Routing

<115 MB RAM 450-700 MB Ultra-lightweight browser runtime vs heavy Electron.

88% Direct P2P Mesh 100% Server Relay $0 media transcoding compute cost for 88% of calls.

Cold-Start App Launch Time < 120ms Launch 800-1,500ms Dynamic code-splitting + PWA ServiceWorker caching.

Design Partner Pilot Cohort Pipeline (8 Target Teams / 280 Total Seats / $92k Target ARR)

Target Partner Sector

Commaodities Trading Co.

Regional EdTech Academy

Freight & Logistics Hub
Digital Media Agency

Spare Parts Distributor

Language Tutoring Network

Legal & Advisory Practice
SaaS Outbound Agency

Corridor & Seats

UAE (Dubai) | 45 Seats
KSA (Riyadh) | 60 Seats
Turkey (Istanbul) | 35 Seats
EU (Frankfurt) | 30 Seats
UAE (Sharjah) | 40 Seats
Turkey (I1zmir) | 25 Seats
KSA (Khobar) | 20 Seats
EU (Amsterdam) | 25 Seats

Migration Source
Notion + QuickBooks
Zoom + Google Sheets
Airtable + Excel

Notion + Slack + Zoom
Excel + QuickBooks
Google Meet + Trello
MS 365 + Zoom
HubSpot CRM + Notion

Pilot Status & Timeline
Signed LOI (M1 Deploy)
Signed LOI (M1 Deploy)
In Final Review (M2)
Qualified (M2 Deploy)
Signed LOI (M2 Deploy)
Qualified (M3 Deploy)
In Proposal (M3)

In Proposal (M3)

Core Success KPI

Dual Invoicing & <15m Migration
WebRTC Classrooms & Whiteboard
Jalali/Gregorian DataGrid Sync
Integrated In-Doc Meeting Notes
Multi-Currency Inventory / POS
Webinar Rooms + Student CRM
Multi-Calendar Legal Docketing
Unified Pipeline & Relational DB

3 Quantified Customer Benchmark Case Studies (Before vs. After Neos)
Case 1: Cross-Border Trading Co. (45 Seats — UAE/Turkey)
« Before Neos: Ran Notion ($18/u) + Zoom ($16/u) + QuickBooks ($25/u) + Google Workspace ($12/u) = $71/user/mo ($38,340/yr). Mismatched calendars caused 12+ invoice disputes/quarter.
« After Neos: Consolidated to Neos Business ($29/user/mo = $15,660/yr). Direct annual cash savings of $22,680 (59.2% reduction). Dual-calendar ledger eliminated 100% of date disputes.

Case 2: STEM Online Academy (60 Seats — KSA/Regional)
« Before Neos: Zoom links sent via WhatsApp; teachers spent 8 hrs/week updating Google Sheets gradebooks. Student platform hopping drop-off rate was 24%.
« After Neos: Embedded WebRTC classrooms with real-time DataGrid gradebooks. Saved 6.5 hours/teacher/week and reduced student technical drop-off by 78%.

Case 3: Freight Logistics Operator (35 Seats — Turkey/Eurasia)
« Before Neos: Manual Airtable to Excel exports for multi-currency reconciliation took 4 hours daily with frequent FX calculation errors.
« After Neos: 1-Click migration ported 12,000 records in 11 mins. Automated FX ledger saves 18 hours/week of manual accounting labor.
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NEOS (NEO OS) — PRE-SEED INVESTMENT MEMORANDUM V21.0 (BUILD: MOUNT DOOM)
3. Head-to-Head Matrix, TCO ROI & Algorithmic Moats

Direct Incumbent Comparison, TCO Consolidation Calculator & 4 Proprietary Moats

Head-to-Head Feature & Architecture Matrix vs. Incumbents

Key Capability / Metric Neos (Neo OS) Notio Airtable MS 365/ m
Multi-Calendar (Jalali/Lunar/Greg) Native Tri-Calendar Kernel Gregorian Only Gregorian Only Gregorian Only
Integrated Multi-Currency Ledger Native (USD/EUR/AED/IRR) Manual / Plugins Manual / Plugins Excel (Isolated)
Zero-Dependency WebRTC Video Native In-Doc Calls (P2P) None (External) None (External) Teams / Zoom (Extra App)
Sub-15 Min 1-Click Migration Automated JSON/CSV Parser Partial Importers Partial Importers Manual IT Setup
Blended Cost / User / Mo $12-$29 / user / mo $10-$18 / user $20-$45 / user $30+ (Suite Sprawl)

Total Cost of Ownership (TCO) & ROI Consolidation Calculator

Cost Category Fragmented SaaS Stack Neos Unified OS Annual Value Realization
Docs & Wiki (Notion/Confluence) $144 — $216 / user / yr Included in Neos Direct Tool Elimination
Relational DB / CRM (Airtable) $240 — $540 / user / yr Included in Neos Direct Tool Elimination
Video Calls (Zoom/Google Meet) $180 — $240 / user / yr Included in Neos Direct Tool Elimination
Accounting (QuickBooks/Excel) $300 — $600 / user / yr Included in Neos Direct Tool Elimination
Direct Software License Cost $864 — $1,596 / user / yr $144 (Pro) / $348 (Biz) 76% — 89% Cash Savings
Lost Productivity (4.2 hrs/wk) $5,460 / employee / yr $1,200 / employee / yr $4,260 / emp Reclaimed

The 4 Killer Integrated Workflows (The Anti-Fragmentation Wedge)

Workflow A: Cross-Border Invoicing & Accounting Workflow B: In-Call Synced Collaboration (NeoMeet + NeoDoc)

Relational invoice generator linked directly to multi-currency ledgers. Automatically converts WebRTC video room with an embedded collaborative markdown scratchpad. Team members
between USD/EUR/AED/IRR with live FX rates and simultaneous Jalali/Gregorian dates. edit meeting minutes in real-time inside the call window without tab-switching.

Workflow C: Relational DataGrid + Tri-Calendar Projection Workflow D: Sub-15 Minute 1-Click Migration Engine

High-speed data grid with custom visual formulas, column relationships, and 1-click projection Automated JSON/CSV parser with intelligent column-type inference that ports full Notion
into Gantt, Kanban, or Jalali/Gregorian/Lunar calendar timelines. databases, Airtable sheets, or Excel workbooks into Neos in under 15 minutes.

The 4 Proprietary Algorithmic Moats & Trade Secrets

1. Operating System Workflow Lock-in 2. Infrastructure Cost Asymmetry ($0.85 COGS)

Consolidating docs, relational databases, accounting, and calls into one desktop creates deep Cloud Run scale-to-zero + 88% P2P WebRTC mesh keeps compute costs <$0.85/user/mo,
institutional lock-in (switching requires replacing 5+ separate tools). giving unbeatable pricing power vs bloated legacy suites.

3. Astronomical Tri-Calendar Kernel 4. Interconnected Knowledge Graph

High-precision astronomical 33-year solar leap cycle and lunar phase normalization algorithms Relational linking across notes, project tasks, client invoices, and video call logs creates
represent complex technical debt incumbents cannot easily replicate. compounding enterprise data retention and network effects.
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NEOS (NEO OS) — PRE-SEED INVESTMENT MEMORANDUM V21.0 (BUILD: MOUNT DOOM)
4. Market Sizing, Infrastructure Stress-Test & Security

Bottoms-Up TAM/SAM/SOM, TURN Relay Stress-Test Matrix & Multi-Tier Enterprise Security

Reconciled Bottoms-Up Market Sizing (Gartner & World Bank Trade Data)

TAM: $184 Billion SAM: $957.6 Million SOM: $70.5 Million
Global B2B Productivity & SaaS Market (Gartner 2025 173,500 Cross-Border SMBs & Academies needing multi- 12,000 High-Intent Target Accounts capturable in 36
Enterprise Collaboration Scope). currency & multi-calendar tools. months (5% market capture).

Target Regional SAM Breakdown (Sourced from Regional Trade Registries

Target Economic Corridor Target Accounts (N) Blended ARPA Target Regional SAM ($M)
UAE & GCC Innovation Hubs (Dubai Chamber Data) 42,000 Teams $5,520 / yr $231.8M
Saudi Arabia (KSA) & Levant (Monshaat Registry) 58,000 Teams $5,520 / yr $320.1M
Turkey & Eurasia Cross-Border Trade (TOBB Data) 48,500 Teams $5,520 / yr $267.7M
EU & Frankfurt Cross-Border Corridors (Eurostat) 25,000 Teams $5,520 / yr $138.0M

Infrastructure COGS & TURN Server Relay Stress-Test Matrix

Operating Scenario P2P Mesh % TURN Relay % Direct COGS / Mo Gross Margin (%)
Optimal Mesh (Normal Operations) 90% P2P 10% Relay $0.79 / user / mo 87.2% Margin
Standard Baseline Scenario 80% P2P 20% Relay $0.98 / user / mo 84.1% Margin
High Corporate Firewall Stress 50% P2P 50% Relay $1.55/ user / mo 75.0% Margin

Multi-Tier Enterprise Security Architecture & Compliance Roadmap

Client Security Layer Cloud Run Application Tier Persistence & Sovereignty
*TLS 1.3 Strict HTTPS « Stateless Microservices « AES-256 Storage Encryption
* CSP & XSS Sanitization » Rate-Limiting & RBAC « Immutable “audit_logs®

+ 15-min Auto Timeout Lock « JWT Token Revocation * GDPR Art. 17/20 Compliance
« Bi-directional RTL/LTR *99.99% Availability SLA « Multi-Region (EU/ME/US)
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NEOS (NEO OS) — PRE-SEED INVESTMENT MEMORANDUM V21.0 (BUILD: MOUNT DOOM)
5. Financial Scaling, GTM Engine & Investment Ask

3-Year Financial Model, Outbound MEDDICC Motion & $1.5M Pre-Seed Capital Allocation

4-Tier Value-Metric SaaS Monetization Architecture

1. Free Starter 2. Pro Workspace 3. Business Scale 4. Enterprise

$0 / forever $12 /user / mo $29 / user / mo Custom ($79+)

Up to 3 workspaces, 100MB storage, Unlimited workspaces, 50GB storage, Advanced RBAC, audit logs, team SOC 2 guarantees, dedicated cloud

standard templates, community support. multi-calendar (Jalali/Gregorian/Lunar). analytics, multi-currency ledgers, API region, custom SSO/SAML, 99.99% SLA.
access.

3-Year SaaS Scaling Forecast (Forward-Looking Target Projections

Operational Metric Year 1 (Beachhead) Year 2 (Regional Expansion) Year 3 (Global Scale)
Active Paid Teams / Accounts 1,250 teams 7,500 teams 32,000 teams
Average Revenue Per Account (ARPA) $1,450 / yr $1,800 / yr $2,400 / yr

Annual Recurring Revenue (ARR) $1,812,500 $13,500,000 $76,800,000

Gross Profit Margin (%) 82.0% 85.5% 88.5%

Customer Acquisition Cost (CAC) $140 $110 $85

Customer Lifetime Value (LTV) $2,900 $4,500 $7,200

Target LTV / CAC Ratio 20.7x 40.9x 84.7x

Target CAC Payback Period 5.2 Months 4.1 Months 3.2 Months

Target Net Revenue Retention (NRR) 115% 122% 128%

Pre-Seed Investment Request: $1,500,000 USD (18-Month Runway)
CAPITAL ALLOCATION & 18-MONTH OPERATING MILESTONES ($3.5M+ ARR TARGET)
* 40% ($600,000) — Global Marketing & GTM Engine: Performance marketing, partner reseller commissions, and outbound sales team.
* 35% ($525,000) — Core R&D & Engineering Infrastructure: Global WebRTC TURN server orchestration, mobile PWA packaging, Al automations.
* 15% ($225,000) — Compliance, Legal & Global IP: Delaware C-Corp setup, international trademark filings (USPTO/EUIPO), SOC 2 Type Il audit.

» 10% ($150,000) — Working Capital & Reserves: 18-month operational safety buffer and key engineering talent recruitment.
« Target Outcome: Scale to 2,000+ paid enterprise teams ($2.9M+ ARR) and prepare for an institutional Series A round at $30M+ valuation.

CONFIDENTIAL DATA ROOM ACCESS & INVESTOR INQUIRIES

Founder & Chief Systems Architect: Pourya Omidian | Direct Email: itispourya@gmail.com | Web: NeoNotion.net
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